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Letter from William A. DeBoer, President/CEO
+ Karla Campbell, Chairperson
We are pleased to present the 2020 KPEP Annual Report.
You may notice that it looks a little different this year. Then
again, nearly everything looked different this year. But some
things remained constant for us in 2020 – the importance of
our mission to empower men and women to take personal
responsibility in their lives and the critical role people like you
played in that mission. Thank you for your support and for
taking the time to read this report.
Fiscal year 2020 got off to a great start. Our vocational
training programs were at capacity. We had a record
month of sales at the Walnut & Park Café in October 2019.
Employers were contacting us about hiring our residents.
Construction on the new W&P Diner @ Washington Square
was moving along nicely with plans to open in July. We also
were expanding our transitional housing program with the
purchase of a facility in Van Buren County.
Like everywhere in Michigan, everything here changed in
March. As an essential business we remained open through
the various shutdowns and stay-at-home orders, but we had
to drastically change our practices, policies and procedures
due to the pandemic. Institutions like KPEP – much like jails,
prisons, schools and nursing homes – are more susceptible
to the spread of illnesses given the close proximity in the
living quarters, cafeterias and classrooms.
Using guidance from the U.S. Centers for Disease Control
and Prevention, Michigan Department of Health and
Human Services, Michigan Department of Corrections and
the Federal Bureau of Prisons, we quickly implemented
important policy changes. Our residents were no longer
allowed visitors or home passes. No community service was
allowed. Residents could not go out and seek employment.
Treatment groups could no longer be held in person,
but instead were conducted by phone or through Zoom.
Vocational programs were immediately suspended and
construction on the diner came to a halt.

We also established rigorous policies to help keep staff and
residents safe. These included daily temperature checks of
both staff and residents and requiring masks in all common
areas where social distancing could not be maintained. The
cleaning of the buildings, always a priority, was enhanced
along with prescribed COVID guidelines.
We were close to capacity at nearly 400 residents when the
pandemic hit. That created another problem: space. In order
to adhere to social distancing guidelines, we could no longer
maintain the same number of residents in the same space,
so we reduced our average count by 100 residents between
March and April.
Many of our residents and clients have struggled the last
few months, as well. Suicide attempts and drug overdoses
are on the rise. Social isolation, unemployment and lack of
in-person meetings and treatment groups are diﬃcult for
those struggling with addiction. As we stated at the outset,
the importance of the KPEP mission has remained constant
through all the challenges of 2020.
We are extremely proud of the staff and how they have
handled these challenges and changes. It has not been easy,
especially at the beginning when there were more questions
than answers. So many of our staff had such positive
attitudes and reported to work every day knowing that what
we do is important – we can’t just close our doors.
So, again, thank you for standing with us in your
commitment to our mission. Please visit our website for
more information. Better yet, if you are in Kalamazoo,
please stop by Walnut & Park and, hopefully in the not-toodistant future, the W&P Diner @ Washington Square.
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Impact of COVID-19
When the COVID-19 pandemic hit Michigan in March and we
watched the number of cases increase, we also watched our
world change. There was no more “business as usual.”
As an essential service, we have a commitment to the
clients and communities we serve, so shutting down and
sending everyone home simply wasn’t an option. Instead,
we adopted CDC-recommended precautions to prevent
the spread of this deadly virus, and we carried on.
We swiftly implemented procedures designed to ensure the
safety of our staff and residents:
•

Reduced the number of residents at each facility

•

Implemented telehealth services for outpatient
treatment group and individual sessions

•

Provided personal protective equipment to all staff
and residents

•

Mandated that all staff and residents wear masks

•

Implemented daily temperature checks and health
screenings for all staff and residents

•

Conducted stringent cleaning procedures numerous
times throughout the day

•

Established internal contact tracing when a potential
exposure occurred and exercised an abundance of
caution when directing staff and residents to quarantine

Staff members have been diligent in following these and
other safety procedures, helping to keep themselves,
our residents and others safe and healthy. Our history of
adherence to high standards of cleanliness, sanitation,
safety and security through our ACA accreditation has been
a critical aspect in making a seamless transition to the
necessary safety policies and practices during the COVID-19
pandemic. We are fortunate that, since the beginning of the
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pandemic, fewer than 15 residents and a minimal number of
staff members have tested positive for COVID-19. With these
protocols in place, the spread was very contained.
In spite of these challenges, our residents tackled adversity
and achieved many positive outcomes. Accomplishments
included 376 vocational training certifications and 159
jobs obtained. Additionally, 164 residents successfully
completed the residential sex offender program. This
entails participation in between 198 and 396 hours
of therapeutic activity, of which 78 to 156 hours are
psychotherapy. An impressive 198 residents completed the
residential substance use disorder treatment program. This
involves between 240 and 480 hours of therapeutic activity,
including 66 to 132 hours of psychotherapy.
During these uncertain times, increased depression and
anxiety can lead to higher rates of substance use/abuse
and suicide. Those who have a history of abusing alcohol
and/or other drugs are particularly vulnerable as a result of
the stress from social isolation, lack of access to recoveryrelated activities such as treatment and self-help groups,
and other COVID-19 related life changes. Because these
factors can lead to or worsen substance use and misuse,
access to treatment is crucial, and at times, lifesaving.
During this time of social isolation, lack of support, and
an abundance of down time, many of our clients relied
on interactions with their clinicians and the support staff
to remain focused on obtaining and maintaining positive
changes in their lives. Although there was a 33% reduction
in referrals for outpatient treatment services this FY
year as a result of the pandemic, clients were able to
participate in life changing and lifesaving treatment.

RESIDENTIAL
SERVICES

FY
2019

Community Service Work (Hours)

27,049.25

Referrals

2,890

Jobs

555

Income

2ND 6
MONTHS 2020

FY 2020

% CHANGE
FY ‘19 TO FY ‘20

9,369.75

68.25

9,438.0

(65.1%)

1,415

940

2,355

(18.5%)

254

159

413

(25.6%)

$851,729.57

$330,101.30

$270,735.61

$600,836.91

(29.5%)

Court Costs

$34,610.68

$7,056.81

$3,604.37

$10,661.18

(69.2%)

Admissions

3310

1,296

822

2,118

(36.0%)

387.6

222.7

304.0

(19.6%)

Average Daily Population

1ST 6
MONTHS 2020

378.2

V O C AT I O N A L
TRAINING PROGRAMS

FY
2019

1ST 6
MONTHS 2020

2ND 6
MONTHS 2020

FY 2020

% CHANGE
FY ‘19 TO FY ‘20

Building Trades Admissions

113

47

16

63

(44.2%)

Building Trades Discharges

115

58

10

68

(40.9%)

Hospitality Admissions

153

85

17

102

(33.3%)

Hospitality Discharges

144

100

24

124

(13.9%)

American Hotel and Lodging
Educational Institute

96

58

15

73

(24.0%)

ServSafe Food Handlers

106

83

6

89

(16.0%)

OSHA 10

143

87

18

105

(26.6%)

CPR/First Aid

142

85

24

109

(23.2%)

T R E AT M E N T
SERVICES

FY
2019

1ST 6
MONTHS 2020

2ND 6
MONTHS 2020

FY
2020

% CHANGE
FY ‘19 TO FY ‘20

C E R T I F I C AT I O N S

R E S I D E N T I A L S U B S TA N C E U S E D I S O R D E R P R O G R A M
Admissions

431

235

46

281

(34.8%)

Discharges

425

255

69

324

(23.8%)

Successful Discharges

260

162

36

198

(23.8%)

RESIDENTIAL SEX OFFENDER PROGRAM
Admissions

241

104

166

270

12.0%

Discharges

240

120

100

220

(8.3%)

Successful Discharges

202

97

67

164

(18.8%)
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From building homes to building lives
B E T T E R T O S TAY B U S Y
Houses. Pole barns. Decks. Even the U.S. 131 S-Curve in
downtown Grand Rapids. Gary Birkhead has had a hand
in building many things over the past 35 years. Now he’s
helping KPEP build lives at its new transitional housing
facility – KPEP Van Buren County – formerly the Red Arrow
Motel in Paw Paw.
Before that, Gary had put his building skills to good use while
in the residential program at KPEP, occasionally assisting
facilities manager Scott Dolfman with maintenance at the
Chicago and Olmstead buildings.
“I had some free time after I completed my programming,”
Gary recalls. “They had things that needed repair. It was
better to stay busy.”
He found other ways to pitch in, as well.
“There were a couple older gentlemen who struggled
reading. One was my roommate, and he was embarrassed
that he wasn’t going to class. I asked him why, and he said,
‘I can’t read or write.’ They both wanted to complete their
classwork, but they needed help. So, I read the materials to
them and wrote down their answers, and both were able to
get it done.”
Soon after, Gary was assigned a role on the Resident
Council, serving as the liaison between the residents and
program managers and staff. By the time Gary left KPEP, his
roommate was set up to start working on his GED.

A F R E S H S TA R T F O R R E D A R R O W
MOTEL AND ITS RESIDENTS
Gary’s skills – and character – impressed Scott. In early
March, a week after Gary graduated from KPEP, Scott hired
him to do building renovations and provide maintenance
services at the new Van Buren facility. KPEP had purchased
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the Red Arrow in February and was in the process of
upgrading the dilapidated rooms with plans to operate it as
transitional housing for KPEP graduates and others recently
released from prison.
“When people get out of prison, they need a place to
lay their head and get their life back together,” says Gary.
A few residents were living in the motel when KPEP
purchased it. As rooms become available, Gary’s job is
to do the interior demolition, fix the walls, and install new
plumbing, fixtures, lighting and doors.
Occupancy has been limited due to the pandemic and
while renovations are underway, but when operating at
full capacity, the facility will be able to provide housing for
up to 32 people in 14 two-person rooms plus a four-person
house. For some, the stay will be only two to three weeks.
Others will call KPEP Van Buren home for several months
as they complete court-mandated programming and find
suitable housing.

BUILDING PRIDE
Gary grew up nearby and was familiar with the Red Arrow
when it was a roadside motel and, later, a residence for
people on probation and parole.
He notes the transformation since KPEP bought the property
and took over operations.
“Since KPEP has owned it, someone is here overseeing things
every day. We put up signs and enhanced security practices
to keep the ‘distractions’ away,” he explains.
“There used to be trash out front. Now it’s cleaned up,” he
continues. “Guys appreciate how clean it is. They have clean
linens. Their electrical outlets and sinks work. We put in a
new well, and they have good water pressure. When they go
into a new room that’s clean, they want to keep it that way.
These guys aren’t ashamed to live here anymore. It’s been

a positive change for this place, for sure, and for the people
here. Simply having someone take care of the place and care
about them builds pride.”

“When I say I am thankful for KPEP, it is so much more
than the job. The programming and the tools that I
took from my stay as a resident have made quite a
difference in how I relate to others and to life’s hills
and valleys. While my time here has only been about
a year, I have witnessed just about every scenario play
out that was touched on during my stay as a resident.
If anyone doubts the power of the program, feel free
to send them my way – I would be glad to help.”

GIVING BACK
Just as he did when he was a resident at KPEP, Gary cares
about the people around him.
“I do a lot of other things besides building and maintenance
– laundry, linens, receive and distribute the mail, and I run
a little store for the residents,” said Gary. “These guys need
assistance. Often, they don’t have family, phones, food or
transportation. So there has to be someone out here who
cares and points them in the right direction,” he explains.
He’s continued to teach the guys around him skills they can
use to build new lives. For instance, he taught one 24-yearold resident how to install drywall.
“One day, he showed me pictures of his mom’s house where
he finished all the drywall. He got close up pictures to show
me that you couldn’t see the tape. He told me, ‘I’m going to
use these skills and get a job finishing drywall, because I like
to do it.’ He learned something useful, and I enjoyed seeing
him grin when he showed me the pictures.”
Community and church groups also provide on-site
mentoring programs and other services.
“Michigan WORKS! searches for places for the guys to work,
and Center for Transformation – Van Buren brings boots,
clothing, coats and food and spends time with the residents,”
he says. “The guys who live here make sure they’re out
there, standing tall, when the center volunteers visit every

Wednesday.
They’re happy
someone is
trying to
help them.”
The residents feel
a human presence in
their lives. According
to Gary, that sense of
caring is important. “They
see there are people who
want to help them. You can see
a light in their eyes when they see
somebody cares.”
Gary brings a distinct type of caring to his role at
KPEP Van Buren – one that comes from having ‘been there’
and learned from the experience.
“I use judgement. I don’t pass judgement,” he says. “I’m
someone who will listen, and I care. Looking down your nose
at someone is not the right answer. I just believe in doing
what I can to prop someone up. They’ve done their time and
they need a fresh start.”
The value of that perspective became real in his own life
when Gary came to KPEP.
“I met some really great people there who took me aside
and listened to my whole story. They told me, ‘We’re here
to help your future. We’re not going to dwell on the past.
We’re going to move forward.’ And that’s what we did. Now
I enjoy seeing these guys who leave here with a new job
and a new prospect on life.”
Gary cites the example of one Van Buren resident who
recently arrived. “He spent 22 years in prison. Now he has
a job and his driver’s permit, and he wants to do good. It’s
rewarding to look at someone who went from total darkness
to someone who can see the light.”
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Recidivism Report
The Michigan Department of Corrections defines recidivism
as going to or returning to prison. This could either be on a
new offense or on a probation or parole violation.
The people who complete KPEP programs are better
equipped to live responsible and productive lives outside of
prison than they would be if they hadn’t gone through our
program. That’s why we’re here. We equip people with the
tools they need to be successful members of the community
and stay out of prison.

Recidivism rate among KPEP residents who successfully
completed requirements of the court and probation/parole:

7.2%
1 YEAR

14.5%
3 YEARS

In fiscal year 2019, we saw 1,140 successful graduates. One
year later, 82 of those graduates had returned to prison,
making the one-year recidivism rate just 7.2%.
In the first quarter of 2017, we had 276 successful graduates.
Three years later, only 40 of those graduates had returned to
prison resulting in a three-year recidivism rate of 14.5%.

News Briefs
W& P D I N E R O N T R A C K F O R 2 0 2 1 O P E N I N G
Added safety requirements and statewide “Stay at Home” orders certainly
slowed construction on the W&P Diner @ Washington Square. But we’re excited
to be moving forward, and we anticipate opening later this year.
As of this writing, the diner has some equipment installed, drywall is up, and paint
colors have been selected. Kudos to the students of the Building Trades program
who did an excellent job hanging, mudding and finishing the dry wall.
We look forward to opening when construction is complete and when we are all able
to gather over cooked-to-order eggs and bacon and delicious lunch specials!
Watch our website and Walnut & Park Café’s social media for updates on
the opening date and menu.
COMMUNITY SERVICE
Community Service is an important component of KPEP programming. The individuals
who complete community service learn job skills and give back to the community. Plus,
for many of the organizations we serve, we are an integral part of the workforce needed
to further their missions.
Unfortunately, we had to pause much of our community service work in 2020 due to
safety concerns during the pandemic. We appreciate all of our community partners
and look forward to assisting in their vital work when it’s safe again to do so.
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Community Service Partners
BERRIEN COUNTY

Blossomtime Festival
Buchanan Township Fire Department

CALHOUN COUNTY
Charitable Union
Field of Flight

KALAMAZOO COUNTY

Air Zoo Aerospace & Science Museum
Assembly of the Saints
Cobb St. - Vocational Program
Comstock Community Center
Do-Dah Parade
Douglas Community Association
Eastwood House of Recovery
Family Health Center
Free Store of Kalamazoo
Freedom Center of Kalamazoo
Fresh Fire A.M.E. Church
Gilmore Keyboard Festival
International Women’s Day
Kalamazoo Alano Club
Kalamazoo Animal Rescue

MUSKEGON COUNTY

AmeriCorps
Blue Lake Township
Christ Apostolic Temple
COGIC Community Center
Covenant Hall - Muskegon
Covenant Academy
Deliverance Tabernacle
Egelston Township
First Congregational Church U.C.C.

Mosaic CCDA
Niles Township Fire Department

New Harvest Christian Center
Calhoun County Sheriff’s Oﬃce

Kalamazoo County Land Bank
Kalamazoo Deacons Conference
Kalamazoo Dream Center
Kalamazoo Eastside
Neighborhood Association
Kalamazoo Food Truck Rally
Kalamazoo Geological & Mineral Society
Kalamazoo Gospel Mission
Kalamazoo Junior Girls Organization
Kalamazoo Loaves & Fishes
Kalamazoo Pride
Kalamazoo Public Safety
Kalamazoo Ribfest
Kalamazoo’s 5th Annual Wellness &
Recovery Fair

Kingdom Hall of Jehovah’s Witnesses
Life Changing Ministries Kalamazoo
Mt. Zion Baptist Church
New Year’s Fest of Kalamazoo
Recovery Institute of
Southwest Michigan
St. Luke’s Episcopal Church
Sunnyside United Methodist Church
Tabernacle Church of God in Christ
The Kalamazoo Marathon
Urban Alliance
Vanguard North Church
Wilson Recreational Park
Word For Life Church

Fraternal Order of Police
Fresh Coast Alliance
Goodwill - Sherman Blvd.
Greater Anointing Apostolic
Faith Church
Holy Trinity Church
Hope’s Outlet Ministries
Land Bank Authority
Meinert Park

Michigan Department of Corrections
Mission for Area People
Muskegon Heights Public Schools
Muskegon Rescue Mission
Muskegon Y’s Club
Pound Buddies
United Way of Lakeshore
West Michigan United Labor Day Parade
Zion Baptist Church
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Financial Report
Kalamazoo Probation Enhancement Program Statements of Financial Position, September 30, 2020 and 2019
ASSETS

LIABILITIES AND NET ASSETS

CURRENT ASSETS

2020

2019

2020

2019

Cash

$2,465

$32,050

Note payable - bank

$315,000

$555,000

Accounts receivable

1,315,257

1,749,598

Accounts payable

161,163

271,224

Inventory

4,678

43,121

Prepaid expenses

86,410

182,331

Accrued payroll
and related liabilities

431,752

359,857

Total Current Assets

1,408,810

2,007,100

Accrued interest

9,234

15,582

Other liabilities

1,310

34,800

Current maturities
of long-term debt

1,327,000

458,800

2,245,459

1,695,263

Interest rate swap liability

99,409

37,950

Long-term debt, net of
current maturities

4,327,678

3,212,044

4,427,087

3,249,994

2,565,993

4,248,702

PROPERTY AND EQUIPMENT
Land

246,396

246,396

Buildings

7,368,102

6,558,590

Capital improvements

3,235,045

3,124,166

Vehicles

334,720

334,720

Equipment, furniture & fixtures

1,367,390

1,318,023

Construction in process

462,867

308,465

13,014,520

11,890,360

Accumulated depreciation
and amortization

(5,184,791)

(4,704,301)

Net Property and Equipment

7,829,729

7,186,059

T O TA L A S S E T S

$ 9, 2 3 8 , 5 3 9

$ 9,1 9 3 ,1 5 9

CURRENT LIABILITIES

Total Current Liabilities
LO N G -T E R M L I A B I L I T I E S

Total Long-Term Liabilities
NET ASSETS
Without donor restrictions
T O TA L L I A B I L I T I E S
AND NET ASSETS

$ 9, 2 3 8 , 5 3 9

$ 9,1 9 3 ,9 5 9

Kalamazoo Probation Enhancement Program, Inc. Statements of Activities and Changes in Net Assets
For the Years Ended September 30, 2020 and 2019
NET ASSETS WITHOUT DONOR RESTRICTIONS

Chicago

2,665,536

2,606,468

SUPPORT AND REVENUE

2020

2019

Olmstead

1,266,460

1,397,172

Contractual agreements

$7,769,236

$9,076,540

Calhoun

1,092,058

1,035,984

Resident contribution

88,603

158,131

Berrien

1,393,990

1,361,906

Grants

11,865

–

Muskegon

1,397,046

1,457,542

Rent

215,664

208,626

Van Buren

175,057

–

Fees

1,730,001

2,755,226

Walnut & Park

351,604

802,908

Other

481,888

749,240

Total Program Services

9,549,834

10,325,841

Change in value of interest swap

(61,459)

(129,974)

Supporting services:

Gain on sale of asset

–

5,821

Management & general expenses

2,368,673

2,204,237

Total Support and Revenue

10,235,798

12,823,610

Total Expenses

11,918,507

12,530,078

CHANGE IN NET ASSETS
WITHOUT DONOR RESTRICTIONS

( 1 , 6 8 2 ,7 0 9 )

293,532

Net Assets at Beginning of Year

4,248,702

3,955,170

N E T A S S E T S AT E N D O F Y E A R

$ 2 , 5 6 5 ,9 9 3 $ 4 , 2 4 8 ,7 0 2

EXPENSES
Program services:
Park
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1,208,083

1,663,861

Independent Auditors’ Report
TO THE BOARD OF DIRECTORS OF
K A L A M A Z O O P R O B AT I O N
ENHANCEMENT PROGRAM, INC.
We have audited the accompanying financial statements
of Kalamazoo Probation Enhancement Program, Inc.
(a non-profit organization) which comprise the statements
of financial position as of September 30, 2020 and 2019,
and the related statements of activities and changes in
net assets, functional revenues and expenses and cash
flows for the years then ended, and the related notes to
the financial statements.

MANAGEMENT ’S RESPONSIBILITY
F O R T H E F I N A N C I A L S TAT E M E N T S

in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An
audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of
significant accounting estimates made by management,
as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained
is suﬃcient and appropriate to provide a basis for our
audit opinion.

OPINION

Management is responsible for the preparation and fair
presentation of these financial statements in accordance with
accounting principles generally accepted in the United States
of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In our opinion, the financial statements referred to above
present fairly, in all material respects, the financial position
of Kalamazoo Probation Enhancement Program, Inc. as
of September 30, 2020 and 2019, and the changes in its
net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted
in the United States of America.

AUDITORS’ RESPONSIBILITY

Seber Tans, PLC
March 4, 2021

Our responsibility is to express an opinion on these financial
statements based on our audits. We conducted our audits
in accordance with auditing standards generally accepted
in the United States of America. Those standards require
that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free
from material misstatement.
An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements
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KPEP operates residential and non-residential
programs for adult offenders as a community-based
alternative to incarceration. We offer the opportunity
and structure for men and women to take personal
responsibility in their lives.
C O N TA C T
269-383-0450
WEBSITE
kpep.com
VISIT
519 S. Park Street
Kalamazoo MI 49007
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